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1. You are meeting with Kiesha to complete paperwork for services she
requested. She keeps rustling through her bag while you're talking, looking
outside your office, and checking her phone. She can’t seem to settle down and
focus.

2. You are meeting with Yumi after an altercation with another youth. She
quickly says it is not her fault, that the program is targeting her and the system
Is unfair.

3. Steffannie keeps their TV or music on super loud and there are multiple
complaints. They say it is not loud and that others just need to mind their own
business.

4. Pat agrees to MH counseling in a team mtg but “no shows” for the intake.
During follow-up she states she is very interested but “no shows” again.

5. Jack calls all of his providers, multiple times. The calls are often about the
same thing. He is often asking for tangible goods & can be verbally aggressive.
For example last week he called requesting bus tickets. One of his providers said
“I think | can get you some” but he kept calling the other providers.
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Series Outline

« Module 1: Trauma 101 &

Trauma Informed Care (TIC)

« Module 2: The Science of

Trauma: Neurobiology

« Module 3: The Science of

Trauma Continued: NEAR

« Module 4: Workforce Wellness

& Culture Change



REFRESHER
Module 2: Neurobiology

- Dr. Siegel's Hand Model & - Dr. Perry's Neurosequential
"flipped Lid" Model & the science behind

the order of "regulate,
- Four functions most impacted relate, then reason"
by trauma & toxic stress:

- Executive Functions . Trauma Lens Exercise
- Sensory Awareness
- Attention - Neuroplasticity

« Memory



What is one thing you have witnessed in the
last week that you have connected with the

lessons from the neurobiology of trauma?

. Executive Functions
- Sensory Awareness
. Attention

- Memory









Prompts for Reflection

We must continually ask:

,H . how might this help?
* . how might this hurt?

E . how might identity influence impact?






THE SCIENCE

Neurobiology

Epigenetics

Adverse Childhood

& Community Experiences

Resilience & Recovery






Regulated & Dysregulated?

How do you know when your I
nervous system is regulated?
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Regulated & Dysregulated?

How do you know when your
nervous system is regulated?

How do you know when your
nervous system is dysregulated?

]
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WINDOW OF TOLERANCE

- WIDE WINDOW: Some nervous systems
can shift easily from high arousal to low
arousal, and from neutral, into states of
joy and contentment.

- NARROW WINDOW: Other nervous
systems cannot discharge the energy in
a timely manner. Their "window of
tolerance" for managing emotions is
small, which makes impulsive reactions
more likely.



WINDOW OF TOLERANCE

- WIDE WINDOW: Some nervous systems
can shift easily from high arousal to low
arousal, and from neutral, into states of
joy and contentment.

- NARROW WINDOW: Other nervous
systems cannot discharge the energy in
a timely manner. Their "window of
tolerance" for managing emotions is
small, which makes impulsive reactions
more likely.

We can
increase our
window of
tolerance!
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ﬂ Organizational Application

How might your organizational
practices and patterns impact
windows of tolerance?









EPIGENETICS

In Western knowledge, epigenetics is the study
of how our behaviors & environment can cause
heritable changes that affect the way our genes
work. This is body of knowledge is "not new".

Many Indigenous communities have sacred
knowledge speaking to this knowing and
honoring of interconnectedness.



EPIGENETICS

Epigenetics helps us to understand:

- how toxic stress/adversity can be transmitted &
experienced across generations through heritable genetic

markers.

- the impact of historical & collective trauma for populations
experiencing trauma for generations.

- the power of behaviors & environments to alter gene
expression.









ADVERSE CHILDHOOD EXPERIENCES

ACEs helps us to understand:

- that potentially traumatic childhood experiences
are common* and they impact us into our
adulthood. *64% people have one or more ACEs.

- why we strive for a universal precaution approach.
- the importance of developing, promoting, and

funding services that are proven to prevent ACEs
and promote flourish for children.



ADVERSE CHILDHOOD EXPERIENCES

74.8% white, 46.4% over age 60, and 35.9% had
completed some college, with another 39.3%
being college graduates or higher.

- The participants of the Kaiser ACE study were 3

- Recognizing the need for a more diverse range ;
of experiences to be acknowledged, the RYSE
(Rising Youth for Social Equity) Center has built
on the original ACE pyramid to include
experiences of historical trauma, implicit bias,
and the impact of adverse social conditions.
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Video Debrief

What are your thoughts
about that video?




Resilient?
Why might someone not like to
be called resilient?




RESILIENCE

1. Resilience is a process, not an end goal.

2. Resilience happens in a community, not just an
individual's journey.

3. Resilience can be a catalyst for civic action,
versus justification for maintaining the status quo.



HOPE = Healthy Outcomes from Positive Experiences

There are four building blocks that promote HOPE:

1. RELATIONSHIPS: 3. ENGAGEMENT

- With other children - Develop a sense of

- With other adults connectedness

- Through interactive activities - Social & civic activities
2. ENVIRONMENT: 4. OPPORTUNITIES

- Safe, equitable, & stable - Playing with peers

- Living, learning, & playing - Learning self-reflection
- Positive school & home - Collaboration in art,

environments sports, drama, & music






RESILIENCE - TIC LENS

In Trauma Informed Care (TIC),
we look at programs, organizations, &
communities for examples of resilience
promoting processes.









REFERENCES

1. Brené with Emily and Amelia Nagoski on Burnout and How to Complete the Stress Cycle.

(2021, April 22). Retrieved May 13, 2021, from https:/brenebrown.com/podcast/brene-with-

emily-and-amelia-nagoski-on-burnout-and-how-to-complete-the-stress-cycle/

2. Window of Tolerance video; https:/www.youtube.com/watch?v=TNVIlppGz0zM

3. Centers for Disease Control and Prevention. (2020, August 3). What is Epigenetics? Centers
for Disease Control and Prevention. https:/www.cdc.gov/genomics/disease/epigenetics.htm.

4. Centers for Disease Control and Prevention. (2021, April 6). About the CDC-Kaiser Ace Study
| Violence Prevention | Injury Center | CDC. Centers for Disease Control and Prevention.
Retrieved May 8, 2022, from h [/ wWww v/violen revention

5. Pinderhughes H, Davis R, Williams M. (2015). Adverse Community Experiences and
Resilience: A Framework for Addressing and Preventing Community Trauma. Prevention
Institute, Oakland CA

6. Kross, E. (2023, July 6). The psychology of resilience: Resentment. Psychology Today.
https:/www.p hologytoday.com/us/blog/rethink-your-way-to-the-good-life/202307/the-

7. About. HOPE - Healthy Outcomes from Positive Experiences. (2021, March 4). https:/
itiveexperien r











































































































































































