Statement of Work Project Title:



Team:



The Question:



Background: 

Scientific:

Statement concerning the current state of our understanding and the key discoveries that led to that understanding. Discuss any possible holes in the theories, or contradictory evidence. Include a few key references here.

Personal:

why you have selected this project (is it a valid scientific reason?)

Scope of the work: 

a general list of the type of methods that will be used and reagents

Strategy: 

basic time commitment, location of work, and who will do the work.

Constraints and Assumptions:

list the limiting factors here. (funding, supplies, protocols, animals, weather etc.)

Measures:

not your experimental measures but how you will determine "success" for the research.

Work to be done:

a general list (not a timeline) of the different aspects of the project, include background reading, trouble shooting, practice, key pieces of information that must be obtained, general experimental design, data preparation, presentation and any special needs along the way.

Equipment needed:

include everything in lab, from the stockroom, and that must be purchased.

Protocols needed:

indicate which you have and which you still need to find.

Skills needed:

Is there any part of the strategy or work to be done that you still need to learn how to do?

Additional notes and Alternate Options:

Any helpful reminders that aren't covered by the above categories

Important People:

Indicate anyone outside the immediate research group who plays a key role in the success of this project who should be kept informed.

Key references:

